
1www.MassSchoolBuildings.org

MSBA Budget Recommendation
Fiscal Year 2027



MSBA Budget Recommendation
Fiscal Year 2027

2www.MassSchoolBuildings.org

ADMINISTRATIVE EXPENSES

 FY27 $22.7M vs. FY26 $19.8M (14.68% increase)
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 Salaries: FY27 $16.8M vs. FY26 $15.2M (10.62% increase)

• COLA – FY27, COLA 2% effective July 1, 2026 and 2% effective January 1, 2027

• Merit – up to 3% (Merit increases are based on annual performance program and
staff meeting specific goals)

• Compensation Adjustments - $35K

• Employee Promotions - $75K
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FY27 Salary Recommendation
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Payroll Summary
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FY27 Staffing Trends
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Open and Proposed New Positions
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Open and Proposed New Positions cont’d.



MSBA Budget Recommendation
Fiscal Year 2027

9www.MassSchoolBuildings.org

 Benefits:  FY27 $2.3M vs. FY26  $1.5M (51.85% increase)

 The methodology for calculating employee benefits was revised in FY27

 Based on most recent enrollment data, per plan and calculated using the 
FY27 rates if available

 FY27 budget included projected benefits for 28 positions based anticipated 
start dates
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 Benefits: Analysis of projected increase
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 OPEB: FY27 $25K vs. FY26 $25K

 As a result of the fully funded status MSBA’s OPEB Plan, the 
annual contribution was reduced from $250k in FY25 to $25k in 
both FY26 and FY27
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 Leased Space: FY27 $1.32M vs. FY26 $353K (273% increase)

 Includes: lease payments for office space including common area lease 
charges, building maintenance and leased copier and postage machine.

 In FY26, a budget adjustment was approved at the February 2026 
Board meeting which moved approximately $921K from the FY26 
budget to fund the office expansion project. 

 In FY26, there was a payment “holiday” where annual lease 
payments on the new office do not begin until June 2026.
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 Software & Licenses: FY27 $931.7K vs. FY26 $865.3K 
(7.67% increase)

 Includes new Software Initiatives and Document Management and 
Electronic Signature

 Projected increases based on assumption of staff, feature and cost 
increases for Adobe, Tableau, Board Management and other software
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CAPITAL PIPELINE SUPPORT 
SERVICES
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 Capital Pipeline Support Services:

 FY27 $13.4M vs. FY26 $11.2M (18.89% increase)

 FY27 includes increase of $1.3M for project management services due to the 
changes in staffing levels particular to the CA team within Capital.  

 Increase of $1.7M for Commissioning agents

 Other Professional Services includes IT Consulting Services, MSBA website, 
investment/financial Advisor and audit services,

 For FY27 funds are not budgeted for School Survey as that was completed 
during FY26. 
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TOTAL OPERATING EXPENSE BUDGET  
(ADMINISTRATIVE EXPENSES AND CAPITAL 

PIPELINE SUPPORT SERVICES)

 FY27 $36.1M vs. FY26 $31.0M (16.20% increase)
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CAPITAL PROGRAM GRANTS
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Total Grant Program
FY27 $876.6M vs. FY26 $859.9M (1.94% increase)
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Core Projects
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 CORE Projects:
 FY27 Budget Recommendation monthly projected project spending



FY 2026 Core Budget vs. Actuals as of 5-6-2026
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ARP Projects
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 ARP Projects:
 FY27 Budget Recommendation based on the number of projects by phase  

currently in the pipeline:
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TOTAL OPERATING AND CAPITAL BUDGET

 FY27 $912.6M vs. FY26 $890.9M 
(2.44% increase)
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FY2027 Major Revenue Estimates
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3 largest revenues:
• Sales tax

o $1.305 billion, which is the same estimate as 
FY2026 and is based on historical collections

• Interest subsidy
o $22.8 million

• Loan repayment
o $6.2 million
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Fiscal Year 2026
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 $2.2 billion of unpaid liabilities for grants with a Feasibility Study Agreement (FSA) or Project Funding
Agreement (PFA)

 $7.9 billion in estimated commitments for projects invited into the pipeline, but have not yet reached either the
FSA or PFA stage.

Current Guideline  - 2017 Proposed Guideline - 2026

Annual Cap $0.563 Billion for both core and ARP $1.295 Billion for core 
ARP subject to separate biennial budget

DSRF Balances $540 million $38 million 

Goal for Unrestricted Fund 
Balance / Liquidity Reserve

10% of annual expenditures or an 
estimated 3 months of grant 

payments

25% of annual operating expenditures 
and grant payment

Separate Liquidity Reserve Account
Replenishment Requirement
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Item Estimated Budget
February 2026

Estimated Budget May 
2026

Legal $0 $0

Design $50,000 $75,000

Construction $350,000 $300,000

Move $0 $0

Add/Alts $0 $0

Miscellaneous/Signage $25,000 $25,000

FF&E $150,000 $155,000

SUBTOTAL $575,000 $505,000

Contingency $100,000 $100,000

Total Project Cost $675,000 $655,000
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