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Marguerite E. Peaslee Elementary School

FAS Presentation

School Building Project - Feasibility Study
July 29th, 2026
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NORTHBOROUGH'S EDUCATIONAL VISION

CORE ACADEMICS

+ Learning Neighborhoods with dedicated
resource hub.

« STE taught in versatile general classrooms
with dual sinks.

- Flexible, adaptable spaces to support
innovation in education

- Spaces that support equitable access
and inclusivity through flexible modes of
teaching and learning

SPECIAL EDUCATION

+ Distributed between Learning
Neighborhoods for access and inclusivity.

« Specialized support spaces needed more
than SpED classrooms (CASTLE Program is
exception)

ART & MUSIC

« Music: A spacious, adaptable area that
is carpeted, with ceilings higher than
standard to facilitate a range of activities.

-+ Stage to double as second music room /
practice.

- Visual Art: A spacious, open area with a rug
for whole-class discussions and activities.

HEALTH & PHYSICAL EDUCATION
« Gymnasium / OT / Adaptive PT in close
proximity

Marguerite E. Peaslee Elementary School

OVERARCHING PROJECT GOALS & PRIORITIES

Sustainability
An academically, financially, and environmentally

sustainable building. A logical and efficient Recreation PIay and

Athletics
Age-appropriate

building. Long-term adaptability.

Playgrounds
Soccer
Basketball

Inclusion + Community Baseball

Supporting a climate of belonging,
community, connection, and
well-being. Flexible,
adaptable space to
support equitable
and active access.

Safety and Security

Central , one point access with
designated bus and vehicular

Educating + Learning drop-off. Separate parking and

Students and teachers are at the heart.
Spaces and instructional practices that

entry for Pre-K. Mindful planting to
enable 360 views of all grounds.
support innovation in education.

Opportunities for outdoor and indoor
connection.

MEDIA CENTER

« Hub of creativity and innovation,
offering a vast, flexible area designed
for multifunctional use for students and
faculty.

 Feature a collection of materials that
mirrors a diverse society, supporting
inclusive learning experiences.

DINING & FOOD SERVICE

- Cafeteria to double as Auditorium with
stage, adjacent kitchen, etc.

ADMINISTRATION & GUIDANCE

+ Flexible professional learning spaces for
varying size groups

CUSTODIAL & MAINTENANCE

+ Resilient materials to reduce long term
maintenance.

OTHER / PRE-KINDERGARTEN

+ Separate Learning Neighborhood for
district-wide PK Program

 Separate drop-off / Entry

- Age-appropriate outdoor play area

Presented July 29th, 2026 WFW- Consultants FLANSBURGH 3



VARIATIONS FROM MSBA SPACE SUMMARY

Throughout the PSR phase there has been a collaborative effort with the Academic
Leadership Team, Northborough teachers and staff and the School Building Committee.

Core Academic: Summary: There is an overall increase in this category by 770 nsf.
A-1 | Kindergarten: Two kindergarten classrooms are required. This is a 1,200 sf reduction from the MSBA
default template.

A-2 | General Classrooms: Twelve general classrooms are required. This is a 770 sf increase from the MSBA
default template.

A-3 | ELD Classroom: This is a specific program required to satisfy program delivery. This is a 500 sf addition
to the MSBA template. Refer to the educational program for rationale.

A-4 | Math Specialist: This is a specific program required to satisfy program delivery. This is a 200 sf addition
to the MSBA template. Refer to the educational program for rationale.

A-5 | ELA / Reading Specialist: This is a specific program required to satisfy program delivery. This is a 500 sf
addition to the MSBA template. Refer to the educational program for rationale.

Special Education: Summary: The overall space allowance aligns with within the MSBA
default template in this category.

B-1 | Self-Contained Classroom: One classroom is required for the district’s CASTLE program. Thisisa 1,915
sf reduction from the MSBA default template.

B-2 | Self-Contained Toilet: One toilet is required for the district’s CASTLE program. This is a 120 sf reduction
from the MSBA default template

B-3 | Resource Room: One resource room is required in lieu of two on the default template. This is a 500 sf
reduction from the MSBA default template.

B-4 | Small Group Room: One classroom is required 250 sf are required. This is a 500 sf increase from the
MSBA default template

B-5 | Occupational Therapy/ Adaptive PE: One space at 660 sf is required for the district’s program. This is a
660 sf increase from the MSBA default template.

B-6 | Physical Therapy: One space at 675 sf is required for the district’s program. This is a 675 sf increase
from the MSBA default template.

B-7 | Speech and Language Pathologist: One space at 150 sf is required for the district’s program. This is a
150 sf increase from the MSBA default template.

B-8 | Calming Space: One space at 100 sf is required for the district’s program. This is a 100 sf increase from
the MSBA default template. Refer to district’s Educational Program for rationale.

B-9 | Team Chair: One space at 150 sf is required for the district’s program. This is a 150 sf increase from the
MSBA default template. Refer to district’s Educational Program for rationale.

Marguerite E. Peaslee Elementary School

B-10 | School Psychologist: One space at 150 sf is required for the district’s program. This is a 150 sf increase from the
MSBA default template. Refer to district’s Educational Program for rationale.

B-11 | Behavioral Analyst: One space at 150 sf is required for the district’s program. This is a 150 sf increase from the
MSBA default template.

Art & Music: Summary: The overall space allowance aligns with within the MSBA default template
in this category.
C-1 | Music Practice: This space is not required to satisfy district’s needs.

C-2 | Music Storage: One space at 150 sf is required for the music program.

Health and Physical Education / Media Center / Dining and Food Service / Administration and
Guidance / Custodial and Maintenance: Summary: The category aligns with within the MSBA
default template.

Other: Summary: There is an overall increase in this category by 7500 nsf.
D-1 | Pre-Kindergarten Classrooms: Five spaces at 1,200 sf is required for the district’s program. This is a 6,000 sf
increase from the MSBA default template.

D-2 | PK Office Suite: This space comprises of an office and nurse at 500 sf to satisfy district’s requirements. This is a 500
sf increase from the MSBA default template.

D-3 | PK Food Service: One space at 500 sf is required for the district’s program. This is a 500 sf increase from the MSBA
default template. Refer to district’s Educational Program for rationale.

D-4 | PK OT/PT: One space at 500 sf is required for the district’s program. This is a 500 sf increase from the MSBA
default template.

Total Building Net Floor Area: Summary: There is an overall increase in this category by 8,270 nsf.

E-1 | Total Net Floor Area: The building is 47,598 nsf.

Non-Programmed Space

F-1 | Total Building Gross Area: The building has a total gross area of 71,000 gsf.

F-2 | Grossing Factor: A grossing factor of 1.49 is appropriate for an elementary school.

presented July 20th, 2026 [l Pwaconsuianes F| ANSBURGH 4



MEETINGS & COMMUNITY OUTREACH EVENTS

PSR

April May June July
6 13 20 27 4 11 18 25 1 8 15 22 29 6

> —s—@— = —a = O— —» —=Oe

SBC Meetings Ma.yS: ' May 19: . June2: June % June 23:

1. Review feedback from Community Forum and set 1. Update from Subcommittees 1. Update from 1. Open discussion to 1. Update from all Subcommittees

date for next forum 2. Review Aggregate Evaluation Matrix results Subcommittees arrow down options to 2. Finalization of Preferred option put forward
2. Review Options Matrix 3. Decision on enroliment - move forward with 2. Review B-Series preferred scheme.

3. PreK in/out decision for enrollment scenario B-Series (PK-5 neighborhood school) Options in more detail 2. Vote to move forward .

4, Update from Subcommittees 4. Planning for next community forum (floor plans, site plans) with single option Vote to Submit PSR

to narrow down.
o Leadership Meetings April 16: . ‘ N April 30: . N/ May14 ‘ ‘ N\ May 29: . N\ June 12: N\
1. Enrollment scenarios + community feedback 1. Recap of Community Forum feedback 1. Prep for SBC Meeting + Community Forum 1. Prep for SBC Meeting

1. Review Ed Plan / Space Summary and verify
alignment for PSR submission.

2. Update on binder sections and what remains
3. Review of MSBA Comments for District require-
ments

strategy

2. Option Evaluation Matrix
3. Programming diagrams
4. Phasing impacts

2. PreK direction to present to SBC 2. Discuss enrollment factors and preliminary 2. discuss clarifications required to aid SBCin further
3. Narrow down options to for each enrollment for community feedback from survey narrowing down options.

presentation to SBC / Update from finance

4. Site factors - parking, new roadways (eg. DPW),

Y, laygrounds, other concerns J Yy, Yy, Yy,
Subcommittee Mtgs:
. Communications April 16: ) April 30: N\ [ May14 ) May 28: ) June11: )
1. Review material for community forum and polls 1. Review Community Forum #2 event 1. Review strategy for Community Forum #3 event 1. Recap of Community Forum. 1. Review material for next community outreach.
. Recording strategy for community forum y ) L J 2. Review material for next outreach events J J
@ Sustainability June 23:
1. Vote to combine Subcommittee with Finance.
. Design April 24: June5:
1. Committee Kick-off 1. Review remaining options for fit with Ed Plan and
. Review of site design factors vs. district preferences ite strategy and prepare to weigh in with SBC
@ Finance June 23:
1. Vote to combine Subcommittee with Sustainability.
Community Outreach:
Community Forums CF #2: April 27 (Highschool, before Town Hall): CF#3: May 27 (High School):
1. Option presented at PDP (with narration available 1. Enrollment Scenarios
online afterwards) . Evaluation of options still being considered.
2. Enrollment scenarios / Consolidation / PreK
. Ta rgetted Outreach 3. Phasing impacts on student life May 12 (Senior Center, before Town vote): June 1 (Library Outreach): June 10 (Dull Men's Club):
. Overall evaluation of options 1. Posters Displayed (same as Comm. Forum #2) 1. Posters Displayed 1. Short Presentation about MSBA & Peaslee project
2. SBCmembers and FAl available for information 2. Question / answer period 2. Question / answer period
Other Mtgs:
@ DPW Review Rpril 14: Rprl 27:
1. Review options for sewer connection vs septic 1. Decision on new connection to town sewer vs.
. Discuss construction access through DPW ew septic
Costing:
Update to/from Estimators May 19: June9:
1. Submit design update to estimators for PSR pricing 1. Estimates due back.
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ALTERNATIVES EVALUATED

OPTION B1:
NEW CONSTRUCTION

OPTION A:
CODE UPGRADE
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45,000 SF ]

OPTION A:
CURRENT SCHOOL

B-SERIES:

NEIGHBORHOOD SCHOOL
ENROLLMENT = 310 STUDENTS (GRADES
K5)+PREK

C-SERIES:

CONSOLIDATED SCHOOL
ENROLLMENT = 625 STUDENTS
(GRADES 3-5)

OPTION C1:
NEW CONSTRUCTION
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OPTION B3:
RENOVATION / ADDITION TO NORTH
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SITE FEATURES & BUILDABLE AREAS

- Site is an open field edged in by a deciduous mixed
urban canopy.

- The western edge has a dry-stacked field stone wall
running along the property line.

- Wetland to the east contains a mix of mature deciduous
and evergreen trees.

 3-Acre site selected:

- Largest open area / fits new footprint of new school
outside of footprint of existing school

- Potential construction access from Main Street through
DPW grounds (permission granted)

- Least disturbance to Students and Staff as allows existing
school to remain operational during construction.

OO0 STONE WALLS
: i WETLANDS
FORESTED
OPEN / GRASS
————— CONTOUR LINES
= STEEP SLOPE
—— PROPERTY LINE
— — — PROPERTY SETBACKS
——————————— WETLAND SETBACKS (35’) (100")
BUILDABLE AREAS

©AM

Marguerite E. Peaslee Elementary School e iy 29, 2 (@t FLANSBURGH 7



SITE SECTION - PREFERRED OPTION B

Mable S . Forested slope
aple Street up to DPW

Marguerite E. Peaslee Elementary School sty 29 2026 [ comms FLANSBURGH &




SITE PLAN - PREFERRED OPTION B1

OPTION B1: NEW BUILDING FOR 310
STUDENTS + PK

Learning

GEOTHERMAL FIELD
AREA

In this option a new two-story school is
constructed to the north of the existing S/ % . —
school and to the rear of the site (displacing N\ & / 2N\ |lles6555"
an existing baseball field) while the existing :
school remains operational. Disruptions to
the students at the existing school has been
minimized by the placement of the new
school at the north side of the site.

Learning

ooo@ooog

PARENT DROP-OFF

Associated parking for the new school has
been located around the service road but
concentrated more towards the south side
of the site near Maple Street. Play areas for
the new school have been located to the
south of the school with the existing field
to the east being maintained. The building
is comprised of two academic pods and
community spaces such as the gymnasium
and cafeteria to the east with access to the
play area.
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ENVISIONED CHARACTER & INSPIRATION
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SUSTAINABILITY

Geothermal Wells

- Neighborhood school fosters walkability

- Geothermal well field Northeast of proposed
New School Building

- Future PV array on roofs

« No fossil fuels

- LED lighting and energy-saving equipment

- Triple-glazed, high-performance windows

« Resilient materials

- Outdoor learning opportunities at \
surrounding Wetlands

UUUUUUUU
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Resilient Materlals (Brlck Metal Roof) Windows Future PV Arrays on Roofs
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CONCEPTUAL COST COMPARISON

Preliminary Design Pricing Table

Marguerite E. Peaslee Elementary = Formula do not edit
Square Feet of |Square Feet of New iz e Estimated Total Estimated Total
Option Total Gross . Takedown, Haz Mat . .
(Description) Square Feet Renovated Space Construction Etc Construction Project Costs
P | (8/SF) (/SF) o (%) $)
45,000 sf 45,000 sf - sf $ 4,461,329 [ $ 30,796,750 $ 43,776,984
OPTION A Code Update $ 33438 $/sf |$ - §Ust $  684.37 $/sf
OPTION B1 - New Construction 310 71,000 sf - sf 71,000 sf $ 13,588,833 | $ 52,179,332 $ 88,755,950
Students *** $ 734.92
OPTION B2 - Addition + Renovation 310 71,000 sf 45,000 sf 26,000 sf $ 12,432,018 | $ 49,273,149 $ 91,451,428
Students $ 483.39 $/sf [ $ 580.32 $/sf $ 693.99 $/sf
OPTION B3 - Addition + Renovation 310 71,000 sf 45,000 sf 26,000 sf $ 12,808,763 | $ 49,298,519 $ 90,787,176
Students $ 479.35 $/sf | $ 573.80 $/sf $ 694.35 $/sf
OPTION B4 - Addition + Renovation 310 71,000 sf 20,200 sf 50,800 sf $ 13,388,565 | $ 52,305,224 $ 91,366,770
Students $ 553.38 $/sf | $ 546.03 $/sf $ 736.69 $/sf
OPTION C1 - New Construction 625 95,855 sf - sf 95,855 sf $ 14,226,795 | $ 64,382,775 $ 107,360,451
Students $ - $isf [ S 523.25 $/sf $ 671.67 $/sf
OPTION C2 - Addition + Renovation 625 95,855 sf 45,000 sf 50,855 sf $ 13,130,751 | $ 61,025,465 $ 106,019,442
Students $ 472.53 $/sf | $ 523.66 $/sf $ 636.64 $/sf
OPTION C3 - Addition + Renovation 625 95,855 sf 45,000 sf 50,855 sf $ 14,017,941 | $ 62,713,887 $ 108,660,758
Students $ 476.63 $/sf | $ 535.79 $/sf $ 654.26 $/sf
OPTION C4 - Addition + Renovation 625 95,855 sf 20,200 sf 75,655 sf $ 13,682,239 | $ 63,024,249 $ 109,146,277
Students $ 553.87 $/sf | $ 504.31 $/sf $ 657.50 $/sf

* Marked Up Construction Costs
** Does not include Construction Contingency
**x District’s Preferred Schematic

Marguerite E. Peaslee Elementary School sty 29 2026 [ scomns. FLANSBURGH 14




MSBA PROCESS - PROJECT SCHEDULE

2020 2022 2023 2025

2026

PDP

PSR

2027

SCHEMATIC FUNDING

2028

DD & CD

2029 2030

CONSTRUCTION

Update to Statement June 2025 Dec. 2025 June 2026 Dec. 2026 May 2027 - April 2028 Fall 2030
Strategic of Interest OPM Hired Architect PSR Sub. to| | Schem. Design Design Development SCHOOL
Education Hired MSBA Sub. to MSBA & Construction OPENS!
Plan aa mlu/,,,/DraWingS
Grade Level MSBA Invites Nov. 2025 April 2026 July 2026 S\\\\\\April 2027 //”/2 May 2028
Configuration Northborough MSBA Designer PDP Sub. to = LocalTown = Start of Bidding /
Study Group into Eligibility Selectiop Panel MSBA\\\“\\“" iy, 2/,///Funding Vot%\\\\s Construction
Report Phase for Architect \\\\\\\\ May 2026 ’//,/// Aug. 2026 KT\
gi Enrollment :E MSBA Board
7, Decision & Meeting

Marguerite E. Peaslee Elementary School

“, \
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N
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Mosier Elementary T

School

South Hadley, MA

MSBA Facilities Assessment

Subcommittee
July 29, 2026
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Moseer Elementary School

District Map



Elementary Educational Vision: Disftrict’s Vision

Mosier Public Schools Vision Statement

The South Hadley Public Schools is committed to empowering every student through inclusive, flexible, and future-
ready learning environments that support the whole child.

We believe & value:
» All students deserve equitable access to rigorous and engaging learning experiences.

 Relationships and belonging are foundational to academic and personal growth.

 Learning should be relevant, interdisciplinary, and adaptable to student needs.

Next Generation Learning Environments
* Flexible classroom and small group spaces that support differentiated instruction and collaboration.

« Grade 1-5 continuity that reduces transitions and fosters consistent support for all learners.
« STEAM integration and project-based learning environments that nurture curiosity and innovation.

« Environments that support the whole child - academically, socially, and emotionally, with spaces for movement, quiet
reflection, and creative expression.

District’s Vision SKANSKA M



Elementary Educational Program:

We believe that students can be provided experiences and opportunities to prepare them for a lifetime of success and
happiness.

Educational Needs

* Inclusive, developmentally aligned learning from Grades 1-5 with minimal transitions.

« Space and time for interventions, testing and small-group instruction throughout the day.
* Integration of technology, hands-on STEAM, and pre-vocational exploration.

* Environments that promote the whole child development.

« Opportunities for visible learning, student voice, and authentic work.

Design Responses

« Grade-level learning neighborhoods with break-out rooms for small group support.

« Dedicated STEAM/makerspace and art students connected to outdoor learning areas.
* Flexible classrooms with modern power, lighting and display infrastructure.
 Acoustically appropriate and accessible special spaces.

« Calm zones, sensory rooms and adjacencies that support wellness and inclusion.

Education Program



Mosier PSR School Building Committee Meetings Visioning Workshops

January 14, 2026 * August 22, 2025
January 28, 2026 e September 17, 2025
February 11, 2026 e September 29, 2026
February 26, 2026 e October 09, 2026
March 18, 2026 * October 15, 2026
March 31, 2026 * November 06, 2026
April 15, 2026

Community Forums

April 29,2026 + February 05, 2026

May 11, 2026 + June 04, 2026

May 26, 2026 ’

June 15, 2026 Other Presentations / Outreach

June 24, 2026 * May 16, 2026 (Buttery Brook Community Event)
* May 18, 2026 (Concert on the Common)

Weekly Working Group Meetings * July 03, 2026 (SH Fireworks)

Thursday of Every Week * July 16, 2026 (Big Rig Day)

* Project Website
* Project Facebook Page
* Flyers at Community Events

Project Meetings & Workshops SRANA M



MSBA CATEGORIES

————1 CORE ACADEMIC ata \
————1 CORE ACADEMIC - OPEN = % e T \
=== SPECIAL EDUCATION A ) A
mmm ART/MUSIC/VOCATION LET L
= HEALTH AND PYS. ED.
=== DINING AND FOOD SERVICE
s ADMIN/GUIDANCE
s MEDICAL

. | == CUSTODIAL AND MAINTAINENCE

| . ————10THER
s TOILETS
=== UNOCCUPIED MEP
" — CIRCULATION

T T et

L

\lvhﬁ' — NV

= i —
pls ’_____.—-"‘

pEE = . /4 r} - ~ o 4 o

il 2N ( .

p—~— =S =1 : . #
e _

- . =h \:1—‘-“' w y ~

DUMPSTER
— LOADING / DELIVERY PULL-OFF

& " WOODED AREA'

ETLAND APPROX B i
ETLAND LINEAR FEATUR

(i = Y E N
—— ol

Lt

i} o L ' '
. , G 7 T e - cenerator | = suen'
i \ _ : :

w !
\
L

X

PR L o
= W

BUS QUEUE =390, 8 FULL SIZE
PARENT QUEUE = 1100', 50 VEHICLES

_ - : | EXISTING PARKING [RUILEAPING WELL ¥
P 5
-‘ 'r,:._ 3 :E %
B 1% ¥ e 'i:l;
R, o N §—
8 n.’ ;.ﬂ.‘:.. ' \ 3 ; : ‘
e i | Vg A2 : | '. Ry O O A T S S LEARNING -

o

el -

_— PARENT & "

1 2 SIDE SETBACK 20" T
EXISTING BUILDING . 3
. FUTURE EXPANSION PROPERTY LINE] |
-\ SOLARPATH
» . ' TOPO CONTOURS "




. B

- Breakoutand Q

Zervas Elementary School, Newton, MA

=
RECEPTH :
e,
L flod RS !- e t LRI

Seé’tﬁ;ity NC \

AngierEleme

iz ="
'.'.EI-"Tllllll"l'i.H:l_:'ﬁlifpr ?h_r_
T

1INAERNE

School Character SKANSKA




™y 176

1

— P AR EW DRIVE

WETLAND 100" BUFFER

m— EXISTING VEGITATION, TYP.

3e— SITE BOUNDARY

REFURBISHED PLAY FIELDS

OUTDOOR PLAY

NEW BUILDING - 2 STORIES - 30" HEIGHT

SITE SECTION - EAST TO WEST -

EXISTING VEGITATION
TO SOUTH, TYP.

SITE STAIR AND RAMP
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Proposed Space Summary - Elementary School

Alternative #8, Grades 1-5 PROPOSED PROGRAM Date: 12/16/2025  Freliminary Design Program
Masier Elementary Schaol EXISTING CONDITIONS EXISTING TO REMAIN / RENOVAT NEW CONSTRUCTION TarAL VARIATION TO MSBA GUIDELINES WSBA GUIDELINES X0 NOT MODIFY)
South Hadley, MA L
Room soF ROOM woF RooM #0F RooM 7 OF Room #0F RooM #0f AREA
ROOM TYPE T lanea TOTA T anta TOT/ T
M 5 E A U r I t I n n = ——=— —
conr acaemic ] [ 32,600 32,600 7,900 24,700
4 roams of Gifferent sizes soparataly)
100 NSF (mimimur size) - 1,300 NSF (mammum size);
Kindergarten Classroom with Toile o o o o 200 o 1,200 0 . b
" n B i Telet b JMtinimuam of {2) sinks requirad per Kindergartan Classraom
- N . B oo [P0 NS iminiman sizel - 1,000 KSF (mavimum six
Ceneral Clesseoan (Graces L} o e - i M * aa =0 ! =0 =0 * 24709 Biirum of [2)sinks required per General Classraom
Science, Technology, Engneering [STE] Roor (Grades 3-6) ] 080 NF (minimum size); Refer ta the 2048 STE Guideings for
STE S . ' invmum of (1) 120 SF STE Storage Ream requirad par STE Room;
STE Storage Roam {if applicable) L of o 1 o 1o 1 12 0 1 129 am 0 e e L e
WLl Cangusge Learners (MLLT of s E oo soo z 500 z 100
Acadenic Coaches 200 z aa 200 z 200 z o,
' Tenter room tye herel q [ ) [ 0
JsPECiaL EDUCATION ] a 15,080 15,040 9,000 5,040 [special Ecucation spaces require DESE review and spproval.
4 rourns of differont sizes separately)
00 S (it size) - 1,300 NSF; equal to the size of the
I I Self-Contained Special Education Classroam of 1o00 4 4,001 1,000 a 4,000} 50 o 201 350 2 3,800 Jproposed General Classrooms that serve the same student
population
S Contained Soecial Educaton Talet foom o [l a ) [ &0 ]
of s 3 E) g o o0 3 172 51ze of s General Cassroom
Srmal Group Roam of s 5 s ) [ 2,00 00 1 o 172 720 f » Gonersl Cassroom
1 1 Sl Group foom 150 s 5 150 s 2350
Fducational Team Leader [ETL} o] o 7 2 150 p T
Sped Conference o] 20 1 T 350 1 25,
o1 [ o o 1 T 00 1 600
[ o o 1 T 00 1 o]
1 Spese! o o 2 2 300 z e
Paychologist of 10 1 1 150 1 151
choo Adlustment Gounselo q 150 2 2 150 2 300
150 1 T 150 1 15
1 ocial Warker 150 o 5 [ ] 150 0
ensory [ 300 2 2 500) 300 2 [T |
Therapeutic fe-set [ of o B 5 Z 100 B 501
Evaluation/ Testing 100 G B E 100 B =0,
Public Day Education Spaces [Lst rooms sparately below]
[Enter room tyoe here] | | I | [ | | [ | [ | o} 0 | o | | |
[Enter room type here] | | | | [ | | ] | [ | o 0 | o | | |
Program Spaces (L1t 1
[Enter room type here] I | | I o | | a | o | o | o | | |
[Enter room type here] } I I } o } } [ I [ I E [] I o } I }
Jasr & music ] [ 5,000 o 5,000
Art asstoom (25 seats) of oo 2 2o Loo z ) 0 1000 1 2,000 [Assured schedule: 2 limes per week ger student
] 1 I I At Workroom with Storage and Kiln of w0 E] a0 50 z g o 150 F 300
Whusic Classroom { Large Group (2550 woa [ IEET B Lok 1300 F) ) [ 3,200 F 3,200 JAssurod schedule: 2 times per wosk gor student
Wusic Practice / Ensemble [ of [ I D a ) o [ = [ 00
m 1 ! d I E | : 1 ! n | E r 3 : ! Ir 3 : ! IP ﬁ Proposed Space Summary - Elementary School
I I Alternative #8, Grades 1-5 PROPOSED PROGRAM Date: 12/18/2025  Preliminary Davign Program
L S T EXISTING CONDITIONS EXISTING TO REMAIN / RENGVATED NEW CONSTRUCTION ToTAL VARIATION TO MSBA GUIDELINES MSEE 5B ELNES (DO NI TMOOY)
] ] [} South Hadley, MA (Bafer Eacility Planoing for
n n n E r I r I ROOM WOF ROOM 20F ROOM wOF ROOM " 0F ROOM noF ROOM ¥OF AREA
ROOM TYPE anea ToTaL s aren ToTaL ! anea ToTaL] h |nRea TOTAL ! anca ToTals] t COMMENTS
I I E ﬂ I E E ' ROOMS NEA ROOMS N ROOMS NFA ROOMS N ROOMS NEA ROOMs | TOTMLS
I I [HEALTH & PHYSICAL EDUCATION Ll o 6,300 6,300 o 6,300 Physical POy,
Gymnanum [ T Son] 6000 T 500 [ o 5,000 1 6,000
Gym Storeroom o =0 1 [E 150 1 15 ] ) 9 150 1 150
Health Instructor s Office with Showet and Taiel g 150 1 [E: I 1 150] a o E 150 1 150
|
JMEDLA CENTER o o 3325 3325 o 3315
Media Center / Reading Room | | | | 0 3325 | 1 | EETE IEETCN | 1 | 3,325) ] I | 0 3325 | 1 | 3,325
[ [ [ | [ I I [ I [ I
Jleibiung £ FOOD SERVICE o o 7,960 7,960 1
Caleteria / O 9 T Zo7s] oS 1 4075 350 o R | 4425 1 4,225 Jascd o 2 lunch seatings 15 NSF per seat
Stage [ T 1.0 7,000 T 1,000 [ o C 7,000 El 1,000
Craw  Table { Equ pment Storage o 1 B T 1 397 ] ) 397 1 397
] [ a ™ Ktchen of a0 1 148 L9 1 189 o o L 1490 1 1,890 600 SF for first 300 students + L NSF par sddinanal student
Staff Lunch Room of o 1 2 1 2ag] 1 [) 28 1 238 [0 NSF per student
h Lunch Bunch E 350 T EE: RS 1 L | 350 1
Jmeoicar [] o | s10 ] 610
I I Meadical Suite Toilet [ 60 i [ I i s a [] G0 1 [
Nurses' Office [ Waitng Room 250 T 25 250 1 R T o E 250 1 50
Exarnination Resen f Aesting g 100 3 sl 100 3 B [ o 9 100 3 300
[Entor room typs here] o [ o o o L
- M
JARMINISTEATION & GUIDANCE o 0 2,605 2,605 150 2458
General Office [ Waiting Asom with Toilet 445 1 E 1 2a3) 0 0 445 1 435,
Teachers' Mail and Time Room 100 1 [I: T T 100 [ © E 100 1 100
Copy Foom 150 f [ET IED T 150 [ o 150 1 150
I I Fecords oo T T e o D g g 0 £ g 3 o
Princigsal's Office with Coaference Area [ 375 1 375 375 1 17_5I [ o o 375 1 s
Principal's Secretary | Waiting [ f [ES T e [ o o s E) s
Assistant pr ncipal's Office o o ) 120 [ q [ ) 120 [ -
Supervisory / Spare Office 120 T 12 10 1 1z ] © 120 1 120
Canference Room g 250 1 = =] 1 5] [ o E 50 1 250
Guidance Office i 7 30 150 7 30 [ o 150 0 300
‘Guldance Storeroam E I 1 | I 1 55} [ [) 9 5 1 5
Teachers' Work Ao E aas T 25| aas T EE a © E a5 1 a5
SRO 150 1 [E: IE] T 150 50 154
[Enter room type here] [ a q a ) E
USTODIALS o o 2,150 ] 2,190
Custodian's Offiee b 150 1 150 1 150 [ o o 150 1 150
Custodiar's Warkshop i D 1 375 1 3 [ o o 378 1 ars
Custodian's Storage of s 1 375 1 a7 [ o 375 1 ais
Recycling Room ] Trath g 00 A a0 1 o] [ © E ) 1 )
Receiving and General Supply 297 A 287 1 9] [ © E 57 1 397
Storersam 393 1 353 f 393 a ) 35 1 39
| et TR R i T E T = 5 5 | = 5 =
linsert rouen type here] L o ] [] o [] [} o
1 1
Proposed Space Summary - Elementary Schoal
Alternative #8, Grades 1-5 PROPOSED PROGRAM Date: 12/18/2025  Prefiminary Deslgn Program
(O A Ty ) EXISTING CONDITIONS EXISTING TO REMAIN / RENOVATED MEW CONSTRUCTION ToTAL ‘VARIATION T0 MSBA GUIDELINES AR IR T
South Hadley, MA {Reter Eacility Planning for additianal Informatian]
ROOM o ROoM #oF ROOM +oF ROOM woF RoOM #OF RooM #oF AREA
ROOM TYPE |Rea oA ARER TOTA |Rea ToTa T |AREA TOTA MMENT:
nEA fooms (AR TOTAL nEA nooms [APEATITAR nooms  [MEATOTAE Rooms | AREATOTAL neal Rooms [AREATOTAL neal ROOMS | TOTALS COMMENTS
jomen o ] o 0 0 o
Lt rooms separately below)
Pre-Kindergarten Clasaroom with Tailel (1 spaicatle) q C o o [ 200 [ of 1200 o 1,300 SF (oimi e si2e] - 1,300 NSF (rmairam size]
° Community/Pare: q 500 [ L [ 600 [ of
Mathers q [ ) [ [ [ 00 [ of
Jinsart raom type hore] g [ [ o 0 of
° 9 T g T T g
sert raom type here] q C of o [ o [l o}
Total BUilding Net Fioor Area (NFA) o o 75,630 75,630 17,051 53,579 [Total Building Net Floor Area (NFA]
Propesed Student Capacity | Enrollmant ¥ of Grades 5 550 [Total Enraliment [Entar Design Enrollmant]
[ o ‘ofingergarten Enrolimant
[ J Grode 1 1 20| Lower Ementary School Envaliment (Grades 1)
Grade 2 T 354] Upper Elementary Scheal Enroiliment (Grades 3-61
[ ) , Grade 3 1
Grode 1 T
Grade 5 T
Grade & [0
CES %01 GFA [ % o GFA 18,190 % o GFA 28,190 Jcompleta this categary with Schematic Design Submitial
® oth - [List rwoms separately belaw)
Community/Parent woIv/al - 0% [
Mothars k . 0% [ o
Copy - - 3 - (3
[ ] P office - - 3 - [
er raom type here] o o [
Unocoupled MEP | F7 Spaces o = 005 0.0 b
Unoccupled Clasets, Supply Rooms, and Storage Booms = 0% [T
Toiet Raoms = 0% o
Circulation (corridors, stairs, rarmps and cavators) B 00 wo%
Remaining - - B 38,199) - 356% 35,19
7|
Total Building Gross Floor Area (GFA)* of 113,820 113,821 27,582 86,238 [Total Building Gross Flaar Area [GFA)
Grossing Factor [GFA / NFAL WDIV/OL HDIV/O! 150 150 003 L7 |Grossing Fattor (GFA / NFA)
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Sustainability

* LEED v4.0 Compliance
* Site / Envelope / MEP Systems & Features

 Durable / Resilient / Low-Maintenance Materials

* Solar Ready Roof




Summary of Preferred Schematic Pricing

= Formula do not edii

, Square Feet of Square Feet of Site, Bullding Estimated Total Estimated Total
Option Total Gross . Takedown, . s
(Description) Square Feat Renovated Space | New Construction Haz Mat Etc Construction Project Costs

P ($*/SF) ($*/SF) (5%} ‘ ($7) ($)
1 ~ Mosier E.S. Site 62,237 sf 62,237 sf - sf |% 24832745 | % 47 857,323 $ 59,821,654
{Code Upgrades / Base Repairs) 5 369.95 S/sf| 5 - Bsf % 768.95 5/sf
2 ~ Mosier Site (Gr, 2-4 / 360 Students) 76,025 sf 50,025 sf 26,000 sf |5 31525824 |5 653,694,289 $ 79617861
{Small Addition / Full Renovation} B 351.38 S/sf] S 561.18 &/sf 5 837.81 &/sf
3 ~ Mosier Site (Gr. 1-5 / 590 Students) 115,775 sf 38,766 sf 77,009 sf |§ 3989273135 94,298,932 $ 117,873,666
{Small Addition / Full Renovation) g 342 04 Sisf] § 534 31 $/sf ! 814 50 &/sf
4 ~ Mosier Site (Gr. 2-4 / 360 Students) 73,494 sf sf 73494 sf | % 31,063,292 |5 71,455,594 % 89,319,493
(New Construction / Full Demolition) Sisf] 5 549.60 $/sf B 972.26 5isf
5 ~ Mosier Site (Gr, 1-5 / 590 Students) 116,790 sf sf 116,790 sf |5 36882,001]% 95,187,073 $ 118,983,841
{New Construction / Full demalition) Sisf] S 49923 $/sf it 815.03 5/sf
6 ~ Smith Site (Gr. 2-4 [ 360 Students) 80,200 sf sf 80,200 sf | & 37456,731 )& 80,8947 587 $ 101,184,484
{Mew Construction / Full demolition) /5] 5 54228 %/sf 5 1,009.32 %/sf
T ~ Smith Site (Gr, 1-5 / 590 Students) ‘ 119,000 sf ‘ sf 119,000 sf | § 43,783,928 ‘ 5 104,796,418 $ 130,995,523
{New Construction / Full demalifion) Sisf] 5 51271 B/sf 5 880.64 3/sf
8 ~ Mosier Site (Gr. 1-5 [ 590 Students) 113,745 113,745 $ 36174295 | % 93,210,588 $ 114,800,000
(New Construction/Full demolition) $ 501.44 $ 819.47
* Markaed Up Construction Costs
=¥ Mo Construction Contingency
**¥ District’s Preferred Solution
PSR Pricing Summary SKANSKA




South Hadley Mosier Elementary School Building Project
Project Timeline: How We Got Here & What’s Next

Over 30 Years of Planning

Special
Town Vote
Winter 2027 Illllllllllillllp

Final project
Mosier ES Feasibility Study Goals: usem apprmal mﬁ“ﬁf}i
:nw ok Eﬂmﬁ“ﬁ ' das{gn solution local tax Construction Bidding
April E‘E’; a selecting a preferred solution Aug 2026 impact known Winter/Spring 2028
: Eligibility Phase Feasibility = Schematic | Detailed '
. & Forming the Project Team Study . Design Design d Construction

School MSBA Cerlified OPM hired  Designer  Preliminary

Building Enroliment  (Skanska) hired Design Eﬂm’ﬂlﬂ If ed, the proj forward 1o truction
Committee  Projections  Feb 2025  (MVG) Pragram Report approy project moves forwa cons

formed Aug 2024 Aug 2025 {(PDP) (PSR)

Apr 2023 Dec 2025 Jun 2026

We are here
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Pollard Middle School
NEEDHAM, MA

MSBA
Facilities AssessmentSubcommittee Meeting

July 29,2026
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Site Sections

A'A east-west section
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Sectional Relationships

Light Well Beyond

_ 5.0 Part E Roof 60'- 0"
1937-0"S.L. $

SCIENCE
TECHNOLOGY

L= LS | (l  torumesr
178'- 0" S.L.

CLASSROOM

SCIENCE
TECHNOLOGY

| ) ) ) L _ _ 3.0 Third 30'-0" <D
163'- 0" S.L.

CLASSROOM

,2.%%%%
A. section at 6th Grade Wing

/ Skylights at Hub Space

\

_4.0 Fourth 45'-0" CD
178'-0"S.L.

~— ‘ | |

! | ]
ﬂ N—V7>] -
L it j/ Balcony

7/
CONTROL AUDITORIUM STAGE N

| 2.0Second 15'-0" $
T 148'-0"S.L.
1 _ Control Room
1046;. 0"

GYM

_ 3.0 Third 30'-0"
163'-0"S.L. C;

CAFETERIA CAFETERIA

B. section at Cafeteria & Auditorium
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Site Grading & Daylighting

A.isometric at Music & Arts Wing

BELSEa
W
o~ 0.0

7

‘I\’

Qe
~

ADAPTIVE PE/OT/PT

DESIGN ENGINEERING

B. section at Ensemble Rooms

LIBRARY

Ea===HlS

|
T
|

Clerestory Windows

CHORUS/
ORCHESTRA/
BAND
ROOMS

4.0 Fourth 45'-0"

178'- 0" S.L.

o 3.0 Third 30'-0" d;
163'- 0" S.L.

2.0 Second 15'-0"
148'- 0" S.L.

~_ 1.0First 0"
133'-0"S.L. $



Total Project Cost

Preferred Schematic

Report (PSR)
(12/18/2025 - rev 1/8/2026)

Schematic Design
(6/25/2026)

Square foot (sf) 257,872 sf 265,572 sf
Construction Cost $258,693,479 $259.862,265
Estimate (with VE)
Construction Cost $1,003.19/sf $978.50/sf

per sf

Total Project Cost
Estimate

$336.3M

$325.4M (with VE)
($322.7M future funding)

Schematic Design
Comments:

*Anticipated 20 - 25%
MSBA reimbursement
of Total Project Cost.

*Includes Owners
Construction
Contingency of 7%



Cost Drivers and Considerations

e Driving Cost Up « Open Cost Considerations (Add Alternates)
o Two-phase construction sequencing (extended schedule, o PV parking canopies
CM fees)

o Battery energy storage

o Geothermal system first cost (offset by lifecycle savings) o Purple roof
o Cellular DAS

o Rainwater re-use system

o Contingencies: /% construction

« Containing Cost

o Including more of the building into Phase 1, leaving only

6th grade wing in Phase 2. « Offsetting Funding (reduces local share, not total cost)

o Additional MSBA reimbursement for energy code and

o Building on existing Pollard site vs DeFazio (road and IAQ

traffic light costs, replicate fields on Harris Ave parcel, no

reimbursement for Pollard demo) o Rebate on GSHP and associated mechanical costs
o SDvalue engineering: reduced building SF, moved items o State climate and MassSave incentives

to Add Alternates
o Adjusted phasing schedule
o Engaged CMR for logistics planning



~ Project Timeline
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Construction Duration

Phase 1

26 months *

Construction Duration

Phase 1 Subst. Compl. e—

Phase 2

18 months *

Phase 2 Subst. Compl. &=—

Closeout

7 months *

Final Completion &—

* subject to change
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