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LIVING LAB OPPORTUNITIES

 BUILD CAREER AWARENESS. DIVERSIFY 
STEM FIELDS, TRADES, ARCHITECTURE, 
AND ENGINEERING.

  STRENGTHEN LOCAL WORKFORCE 
PIPELINES

 SUPPORT CURRICULUM PRIORITIES WITH 
TARGETED STUDENT ENGAGEMENTS
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ENGINEERING & TECHNOLOGY ACADEMY 
Enrollment: 400 Students (Existing to be expanded)

MARKETING MANAGEMENT & FINANCE
Enrollment: 200 Students 

PROGRAMMING & WEB DEVELOPMENT
Enrollment: 200 Students 

CONSTRUCTION CRAFT LABORER
Enrollment: 150 Students 

ADVANCED ACADEMY IN BIOTECHNOLOGY
Enrollment: 200 Students 
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STRUCTURAL ENGINEER

BIM COORDINATOR PRESENTATION

COMMISSIONING AGENT 

ENVELOPE TESTING 

SUSTAINABLE DESIGN

MOCK-UP WALL

LANDSCAPE ARCH.
HVAC ENGINEER
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Site Tours

Tour Groups Included:
• Associated General Contractors of MA Externship 

Program
• Engineering Technology Academy Students
• Innovation Career Pathways
• Job Corps Devens
• Job Corps Grafton
• Leadership Worcester
• Girls Inc. of Worcester
• Worcester Polytechnic Institute (WPI)
• Monty Tech
• School Committee and City Council Members
• Worcester Jobs Fund Members 
• Worcester Public Schools Seniors and Juniors
• Worcester Regional Research Bureau



Student and Community Engagement









Worcester Building Pathways Panel
AGC MA Partnerships 

Future Builders: A paid multi-week mentorship program for high 
school Juniors to learn more about construction management

School Engagement: Continued engagement with alumni from AGC MA 
anchor programs is critical for long term success and lasting impact. 

Building Advancement Externship: paid weeklong program for 
educators to learn about careers in construction management for 
students in academic, vocational or alternative education programs.
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CITY OF 
WORCESTER

 WORFORCE 
GOALS

MINORITY

WOMEN

WORCESTER 
RESIDENT

CITY OF 
WORCESTER

 BUSINESS 
ENTERPRISE 

GOALS

MINORITY-OWNED 
BUSINESSES

WOMEN-OWNED 
BUSINESSES

10% 
5% 

38% 
10% 
25% 



 A DESIGN AND CONSTRUCTION TEAM-UP 
WILL REACH MORE STUDENTS

 DESIGN, ENGINEERING AND CONSTRUCTION TEAM COLLABORATION ALLOWED 
US TO REACH MORE STUDENTS AND TO GIVE A COMPREHENSIVE PICTURE OF 
THE PROJECT AND JOB OPPORTUNITIES FROM CONCEPTION TO COMPLETION. 

 TIME INVESTMENT UP-FRONT
 EXPECT GREATER TIME INVESTMENT AT FIRST TO ESTABLISH THESE 

RELATIONSHIPS AND BUILD UP MEANINGFUL PRESENTATIONS.

 DISTRICT-LEVEL SUPPORT IS VITAL
 IN WORKING WITH THE TEACHERS, TIMING AND SCHEDULING CAN BE A 

CHALLENGE, SO IT HELPS TO HAVE STRONG SUPPORT AND REPRESENTATION 
AT THE DISTRICT LEVEL AS THESE PROGRAMS ARE ESTABLISHED.

 OPPORTUNITIES TO BE MORE HANDS-ON
 FUTURE ENGAGEMENT SHOULD EXPAND TO INCLUDE DESIGN CHALLENGES, 

ESTIMATING EXERCISES, AND MORE HANDS-ON EXPERIENCES.
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Questions?
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